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The UK’s No.1  Dry 
Carpet, Upholstery & 
Hard Floor  Cleaners

60+
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70+ Vans

15+ 
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Trading

3 
Global

Locations

Welcome to Zerodrytime.

Established in 2006 as a commercial cleaning company, we quickly realised that we needed to be different 
and offer unique services that domestic and commercial clients demanded.

Zerodrytime evolved to what we have now; a unique franchise that offers unparalleled services with 
great earning potential for our franchisees.

When you join Zerodrytime, you are assured the highest standard of training and ongoing business 
support, backed by a team with a long and successful history in professional cleaning and franchise 
development.

Our unique systems and processes, together with our own products make us industry 
leaders in today’s domestic and commercial cleaning markets.

Our franchise offers a real opportunity to change your 
life for you and your family by giving 

you a successful business 
that will grow year on 

year. A great work / life 
balance running and 
operating your own 
Zerodrytime franchise 

could be yours. You 
decide when and where 

you will be working.



Your New Life 
Starts Here
Don’t be confused. Dry carpet, upholstery and hard floor cleaning may not be what you  
think. New technology and products have changed the way  
we work forever.

Gone are the days spending hours on your knees,  
back scrubbing and carrying dirty water. The 
Zerodrytime system will enable you to give people  
what they want...

“dry carpets, clean floors or upholstery, ready for  
immediate use… with no fuss.”

Ask yourself, would you like to change your life  
for you and your family? 

This is an opportunity for you to make that happen.  
We are looking for individuals who want to make  
a change in their lives, who can follow the plan  
working with us to achieve your goals.

Zerodrytime
Your next 
move...

Some of our commercial clients in the UK

Phil Harrison
Harrogate, Wetherby & Ripon 
Ex ventilation engineer



The market place
The UK has in excess of 26 million households and 1.5 million 
businesses that require their premises cleaned. Meaning that behind 
every door there is a potential new customer for you. Zerodrytime 
has developed a business model that focuses on growth with 
staying power that helps you and your new business. 

Zerodrytime - the perfect solution...

26 million households

1.5 million businesses

Zerodrytime franchisees come 
from all walks of life with 
different experiences.

Mark Tayler
Milton Keynes
Ex Royal Marine

Liz Bayley 
Bath
RAF Reservist
Ex Close protection

Stuart Bravington
Walsall & Cannock
Group Operations 
Manager



UpholsteryUpholstery
CleaningCleaning
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Zerodrytime  – One complete business solution

Businesses demand a high class service from their partners, along with an attractive rate and hassle free 
offer which will in turn save on their most valuable commodity – time!

At Zerodrytime, we are committed to being seen as the front runners in the domestic and commercial
cleaning industry, and experts in offering a tailored services to meet our customers needs. Time saved in any
business is a success, and by saving our customers time and money, you will be building a loyal customer
base that will ensure future work and referrals. All these qualities help you to achieve the ultimate goal of
owning a highly lucrative cleaning business.

Cleaning System

Our cleaning system and products have 
been refined and developed over the  
years. We have developed the process 
down to the smallest detail, allowing 
you to get on with running and growing 
your business.

Our tried and tested systems  bring 
you the most simple and easy to use, 
cleaning system available today.

Meet some of our Zerodrytime family

Leather Restoration

Restoring or recolouring customers’ existing 
leather upholstery costs significantly less 
than buying a new suite, and leaves a 
surface essentially the same as the original 
factory finish, giving your customers many 
more years of use.

Our specialist techniques means we can 
clean and restore leather upholstery in 
customers’ own homes or at work, saving 
them the expense, time and inconvenience 
of being without their furniture.

Leather services include:
• Professional cleaning
• Colour restoration and colour match
• Pet damage restoration
• Vehicle leather restoration



Advanced ongoing trainingAdvanced ongoing training

Custom-Built 
Training Facility

Franchisee Training and Support

Zerodrytime’s extensive training programme will enable you to fully understand the practical aspects of 
your role so you can effectively run your business. We offer:

• 2 day ‘Kick Start’ Programme
• 2 week course with classroom and customer facing training
• 3 days specialist leather cleaning and restoration course
• Real time job shadowing
• Marketing materials
• Access to our E-learning portal with “How to” video tutorials
• Continued back office support from qualified professionals

Once your training has been completed and you’re ready to go, we will provide:

• Pat tested machines ready to use
• Fully equipped stock and products
• Uniform
• Van signage
• Tools

• Marketing materials
• Dedicated microsites with upload / review system
• Online store with secure payment gateway
• Zerodrytime Portal - over 150 help videos
• Franchise forum access
• An exclusive territory
• A full ready to use business package



Equipment

State of the art machinery has been selected, not only for their cleaning capabilities, but also because of 
their ease of use, ensuring our franchisees have the most effective tools to complete the job. We are always 
striving to source the right equipment and products for you, in order to stay ahead of the competition and 
keep up to date with market trends.

You will be supplied with every machine needed to clean both domestic and commercial environments 
from carpets, upholstery, leather restoration, recolouring  to hard and wooden floors.

The  machines allow you to clean anything in any environment, turning you into a perfect solution for your 
customers needs. In effect making you a  ‘One Stop Shop”

Cleaning Products

At Zerodrytime, we have developed our own unique range of environmentally-friendly products that have 
been tested to industry standards. Our super-concentrated solutions have been designed to make your job 
easier and more cost effective to yourself.

• Environmentally friendly
• Safe for babies, young children and animals
• Sanitises and deodorizes

• Removes tough stains
• Leaves environments fresh and clean



Business Administration

Zerodrytime offer you full back-office administration support, including:

• Business email
• Database to hold all your customer details
• Business templates
• Online invoicing system
• Full telephone answering service with integrated diary system (if required)
• Customer payment system (if required)

Insurance

Zerodrytime offers a comprehensive insurance package with a leading UK insurance broker   
providing you with full cover from day 1. Cover includes your machines, public and personal   
liability, giving you peace of mind to confidently run your business.



zerodrytime.com

leather upholstery cleaning  
leather upholstery cleaning  restoration and recolouring 
restoration and recolouring 

CommercialCommercial    leather restorationleather restoration

before after

Enjoy a brighter, cleaner, healthier workspace with our leather cleaning & restoration services

Working with many different industries including hotels, restaurants, offices and schools, our cleaning, restoration and recolouring of all types of leather can save your business a huge expense in replacement costs. Plus there's no upheaval or time lost due to  closures as we come to you and carry out all work on-site

One of our recent leather restorations - worn and faded leather 
benches seating up to 70 guests in a renowned city centre restaurant. 
See the difference we've made compared to how this bench looked 
before our restoration work

Contact your local leather specialist at

before

after

If you have leather furniture at home or 
If you have leather furniture at home or in your workplace that has years of use 
in your workplace that has years of use left to give, but is looking tired and worn, 
left to give, but is looking tired and worn, Zerodrytime can help...
Zerodrytime can help...

PROFESSIONAL CLEANING
Over time, dirt and grime can get into the grain of your leather furniture and make your much loved investment look grubby and tired. Using our own specialist cleaning products, we can deep clean and reapply a protective coating making everything look as good as new 

COLOUR RESTORATION
Long-term exposure to sunlight can cause serious fading and colour loss to your leather furniture that is impossible to fix yourself. We can restore the colour of your suite, whether its small areas of colour loss or the whole suite, that needs to be brought back to life

CAR LEATHER UPHOLSTERY
Car interiors take a lot of wear and tear from getting in and out, not to mention the dirt and wet. No wonder they can start to look shabby over time. Our skills offer a fantastic opportunity to get your leather seats restored to an absolute perfect finish!

ANILINE RESTORATION
Aniline leather is a natural-looking type of leather that can be porous and much more susceptible to staining than other leathers. Using professional products and techniques we are able to clean, remove stains and restore the colour to your aniline leather furniture 

PET DAMAGE RESTORATION
Cats and dogs can cause a lot of damage to leather furniture with their sharp claws and equally sharp teeth. Using specialist techniques, we can repair most claw marks, bite holes and rips caused by pets, and restore the furniture so it looks its very best  once more

COLOUR MATCH SERVICE
Using the latest colour analysing technology, we provide accurate colour matched pigments to assist our technicians in creating the perfect repair. So whether you are restoring a sun damaged sofa, matching a replacement panel or requiring colour to conceal a cosmetic repair, we can help

What we do forWhat we do for you  you 

before after

“with no soggy carpets or wet dog smell in your home”

“with no soggy carpets or wet dog smell in your home”

Can you imagine thisDry Carpet Cleaning
Dry Carpet Cleaning

Local family run business

Local family run business. Call us FREE on
. Call us FREE on0800 180 4984

0800 180 4984

Get your main room  cleaned 5500%%  OOFFFF  on all further  carpeted rooms

If you can walk or sit on it, we can clean, seal or restore it!

• Spills & spots - gone
• Spills & spots - gone• Smells & odours - removed  
• Smells & odours - removed  • Deep cleans & lifts pile - like new

• Deep cleans & lifts pile - like new

You will        our 
dry cleaning system !

zerodrytime.com
zerodrytime.com

07963 665 414 
07963 665 414   

 email: liz.cooper@zerodrytime.com @zdtcrewestoke

Marketing

We offer a wide range of supporting material to assist franchisees with marketing strategies, including 
bespoke flyer design and business cards. Our marketing team are always on hand to provide you with 
dedicated help and support if required. On top of this, we provide you with your own web page, service-
specific landing pages with Google Ads support and optimisation for your local area. Sites include your 
social media channels, and we will ensure you appear high on the list of internet searches by customers.

Your Neighbour has just been Zerodrytimed...

They have just had their 

They have just had their CARPETS or UPHOLSTERY 

CARPETS or UPHOLSTERY Dry Cleaned 
Dry Cleaned 

No fuss, no inconvenience,  no soggy carpets or wet dog smell. 

No fuss, no inconvenience,  no soggy carpets or wet dog smell. 

We leave your carpets fresh, dry and ready to use immediately. 

We leave your carpets fresh, dry and ready to use immediately. 

zerodrytime.com

Leather restoration in your own home! 

Leather restoration in your own home! 

We save you the expense, time and 

We save you the expense, time and 

inconvenience of being without  

inconvenience of being without  

your furniture
your furniture

Leather  Upholstery 

Cleaning Specialists

Restoration & Recolouring

If you can walk on it or 

sit on it, we can clean, 

seal or restore it!

Upholstery Cleaning

Dry Carpet Cleaning

Hard Floor Cleaning
Wooden Floor Restoration

Leather Restoration

0800 180 4020
0800 180 4020

Get your 

main room or 

3-piece suite  

cleaned 

5500%%  OOFFFF  
on all further  

carpeted 
rooms

If y
ou can walk or sit o

n it, 
we 

can clean, seal or re
store it!

zerodrytim
e.com

zerodrytim
e.com

Dry carpet cleaning

Upholstery cleaning

Leather re
storation

Hard floor cleaning

Wood floor re
storation

Ultra
 Guard protection

One of the most professional services I have ever come across! 

Highly recommend the Zero Dry Time team for anyone wanting 

their carpets cleaned, in terms of value for money, punctuality, 

end result & customer service.

“

“
What w

e do:

What w
e do:

Call Stuart &
 Roz 

Call Stuart &
 Roz 

0800 180 40 21

@ZDTWalsall

Get your 

main room  

or 3 piece sofa  

suite cleaned 

5500%%  OOFFFF  
on all fu

rth
er  

carpeted 

rooms

It’s
 tim

e for a

It’s
 tim

e for a

Spring Clean!

Spring Clean!

No sog
gy carpets

 

No sog
gy carpets

 

or wet dog smell !

or wet dog smell !

Support

We have invested in technology to support you along the way. Our 
dedicated Zerodrytime app gives you instant access to hundreds of 
videos and support information, all available from your phone.



Ian North
Stoke / Stafford
Ex Royal Marine

Franchise Role

The cleaning industry is big business and Zerodrytime are operating in a sector that is worth billions of 
pounds. There will always be specialist jobs required, and an income to be made by doing them.

During the COVID pandemic, we have been very fortunate to be a part of the cleaning industry and allowed 
to continue working.

A Zerodrytime franchisee owns and runs their own mobile cleaning company. No two days are the same, 
and that’s something that Zerodrytime franchisees say they love!

At Zerodrytime, we believe the more effort you put in, the higher the rewards will be. The earning potential
is unlimited, and it’s up to you how successful you want to be to grow your business in your assigned 
location. 

As you start to experience business growth, you may need to bring your own team of operators on board to 
meet with customer demands, enabling you to expand your business.

Some franchisees have run their business for over 10 years – even bringing their family on board to support 
their growth. Others have expanded to manage multiple territories with several vans, and employees 
managing the extra routes. Whatever your vision, Zerodrytime are here to help you to achieve it.



Meet Chris Cox - Dudley Franchise
(Figures are from a standing start since becoming a franchisee)

Year 1 - Aug 2016 - July 2017

Year 2 - Aug 2017 - July 2018

Earning Potential

Taking control of your life and your future is what Zerodrytime can do for 
you. Your potential weekly earning can be in excess of £1,500 by working 
and following our tried and tested systems.

Year 3 - Aug 2018 - July 2019

Total jobs 402
Total revenue £58,567.00
Average price per job £145.68
Running costs / advertising / insurance etc £12,240.00
Gross profit £46,327.00

Total jobs 438
Total revenue £66,152.00
Average price per job £151.03
Running costs / advertising / insurance etc £11,480.00
Gross profit £54,645.00

Total jobs 482
Total revenue £70,562.00
Average price per job £155.00
Running costs / advertising / insurance etc £11,930.00
Gross profit £58,632.00

Year 4 - Aug 2019 - July 2020

Total jobs 490
Total revenue £ 73,740.00
Average price per job £158.00
Running costs / advertising / insurance etc £13,900.00
Gross profit £59,840.00

Year 5 - Aug 2020 - July 2021

Total jobs 404
Total revenue £61,550.00
Average price per job £146.00
Running costs / advertising / insurance etc £11,750.00
Gross profit £49,800.00



Investment

Key  highlights:
Domestic and commercial markets to service
Amazing earning potential and the ability to run multiple vans
Build a residual customer base
Be part of a national network
Industry-leading training and support
Man in a van opportunity or management roles – you choose
Earning potentials of over £1,500 per week
A unique franchise built to help you succeed

A Zerodrytime franchise is £24,950 + vat*

Finance and leasing options available
* Franchise fee includes all equipment, machines and full training

The fees include:
• Dedicated area for you to market, covering domestic and 

commercial customers
• 9 professional machines - the right tools for the right job
• Extensive training on all products
• Access to video and information on our e-learning portal
• Bespoke products starter pack (includes everything to start 

and operate your new business)
• Marketing pack, workwear including shirts and 

jacket. Van decals and signage.
• Advertising pack, business cards, leaflets, 

brochures and all bespoke material
• Dedicated landing pages with review system

Flat Monthly Management Fee

The fees include:
• Day to day, ongoing support
• Dedicated 0800 number
• Web enquiries and web maintenance
• Mentoring programme
• Digital online marketing

Why not take the first step in becoming a 
Zerodrytime franchisee? Come and visit us 
in Newcastle for a discovery day. 

Available 

Finance

“Your new life 
starts here”



Zerodrytime family

Zerodrytime AGM annual awards



Training complete and welcoming our new 
franchisee to the Zerodrytime team



Zerodrytime
Unit 6 Ruby Park
Brunswick Industrial Estate
Newcastle Upon Tyne
NE13 7BA

0191 691 4700
zerodrytimefranchising.com

info@zerodrytime.com 

“Providing you with dry carpet, upholstery & hard floor cleaning solutions 
that deliver a fantastic service whilst giving you great value”


